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Football in the Community


Brightlingsea Regent Football Club

Annual General Meeting 

Monday May 21st 2007
	Attendees
	Terry Doherty, Richard Russell, Ian Block, Christine Ainger, Kevin Burgess, James Hills, Kath Girling, Jayne Chapman, Steve Dowman, Carl Thirkettle, Alan Long, Lynne Seabridge-Long, Darren Hatch, Mick Reardon, Jamie Meadows, Ian Johnston-Pooley, Joanne Smith, Richard Pawsey, David Gould & David Girling.

	Apologies
	Paul Payne, Neil Turner, Ray McGiven.

	Distribution
	Display on Club Notice Board & Club website.


	Meeting commenced
	20.05

	Meeting ended
	20.55

	No of attendees late
	0

	Time last attendee arrived
	20.00

	Papers used at the meeting
	1 (previous AGM minutes).

	Issued prior to the meeting
	0


	
	
	Action

	1.
	Terry Doherty opened the meeting welcoming and thanking those present for attending. 
	

	2.
	Terry Doherty read the minutes of the previous AGM, proposed as a true record by Alan Long & seconded by Darren Hatch. 
	

	3.
	TD read the Chairman’s Report: 

This year the club registered 18 teams in 4 different competitions. It has been a very busy year for all the staff and the club is evolving at a very quick pace. Having not run a team this year I have been on hand to help other people when needed. I have refereed games for the U9’s & U10’s and the U14 girls, I have also filled in on match days for the men’s reserves and men’s sunday team and run the line and helped coach the U18’s. Apart from this I have managed to spectate at all the other teams at least on one occasion. It has been evident that all teams have been run in an exemplorary manner with enthusiasm and smiles on faces. So far, I have not had to attend any disciplinary hearings for our youth or adult sections, which bearing in mind the size of the club is a real credit to everyone involved. In recent weeks I have met with officials from the Essex & Suffolk Border League and they have had nothing but good things to say about this club.
Success has come to the club on all fronts this year, from the U9 Red’s finishing runners up in their league, to the U16’s & U18’s finishing 3rd in theirs, with the U18’s winning their League Cup yesterday at Stanway Rovers. A special mention must go to our U11 Blues who have managed to retain their position in the “A” League, this is the first time in 4 years that we have managed this, congratulations to Richard, Paul & Neil.

Our U12’s suffered the passing away recently of Charlie Bowles. Charlie was part of the fixtures & fittings here at the club and he will be sorely missed by everyone. 

Running a club of this size requires a lot of volunteer work and filling all of the required positions is never easy and it is inevitable that at some time we will lose staff. I would like to thank Mike Baxter & Sue Carter who were Pitch Secretary and asst Child Welfare Officer respectively for all of their efforts and who are stepping down. Also we are losing Carl Thirkettle, Steve Dowman & Dave Gould who all stepped in this season. This means that we are desperately in need of an U18 coach sooner rather than later so that the lads know what’s happening next season, and on the way here this evening I took a call which now allows me to announce that Mick Reardon has offered his services for this role as well as Manager of the Reserves, we are very pleased to be accepting this offer from Mick who is our most qualified coach.

I would like to congratulate our new coaches who started this year, Darren Hatch, Steve Hills, Rob Janeway, Craig Guthrie, Alan Wright, Ray McGiven & Kevin Burgess, well done and thank you.

The senior section of the club has enjoyed an immensely successful season. The Sunday men finished 3rd in their league and will hopefully be promoted. Our new Saturday reserves under the guidance of new managers Mick Reardon & Andy T reached the final of the Tommy Thompson Cup, and the Saturday 1st team have been promoted for the second successive season into the Essex & Suffolk Border League Premier Division. Congratulations to all of the senior staff.

I believe that exciting times lie ahead for the club, we have established good connections with the Colne school this year, which will result in a youth team through their academy, entering the newly formed Football Conference Youth League at the 3rd tier of football. This team will play under our name and in our colours.

Many of the youth players are now filtering through into the senior sides. Our senior staff, including Mick Reardon & Andy T, together with the academy staff, are keen to assist all of our youth coaches & players in order to give fresh ideas and raise our standard of football. We are going to have goalkeeping courses during the summer and are currently planning a referee’s course for the members of the club. The Development Plan that I am currently trying to draft is being overtaken by events currently in progress, which hopefully is a good thing.

In closing I would like to thank the Officers of the Management Committee for all of their hard work, some who juggle several jobs at once.

Also I would like to thank our Fundraising Committee who work tirelessly to raise money, and many thanks also to the voluntary bar staff here at the club including the tea bar ladies & Simon, who together with Dot & Ken keep everyone fed & watered on match days. I must also mention the ground-staff here at North Rd who continue to give up their free time for the enjoyment of others and also the people who provide secretarial work in the background including Lynne Long, Ian King and my missus Jan.

Lastly and most importantly I would like to offer my heartfelt thanks to all of the people at the “sharp end of the stick” who maintain the lifeblood of this club on a weekly basis, the managers & coaches of all the teams. 
There were no questions.
	

	4.
	DG read the vice-Chair & Charter Standard Report:

When I joined this club 9 years ago we had 4 squads competing in the C&DYL, at the end of the following season this became 3 squads, but we resolved then that we would do things the right way. For the past 6 years we have tried to consolidate on what we have achieved in the previous season but each year the snowball keeps on rolling and getting bigger and bigger & we all find ourselves running just to keep up with the way that we are growing.

The FA Charter Standard has been successfully renewed this year and is valid for another 3 years for both Adult & Youth sections. 

There will be 255 players receiving participation awards at the end of the month, this versus 220 players last year. There will be a massive 29 5 year awards and even a 15 year award. Paul Payne, who has been assisted by Sean Cardy, becomes our 1st manager to have started a mini-soccer squad at U8 and taken them through the full 3 years, 17 players from his 2 squads have recently received long service awards from the C&DYL.  

342 league games plus cup games have been played this season. Add that to the 18 teams training sessions that have been held since August last year and that is a huge contribution to the community, which I have very conservatively calculated at 12,940 sessions. Those sorts of figures are an absolute credit to everyone who has been involved in whatever capacity.

We could not give those sessions in the true spirit of the FA Charter Standard if we did not have almost 30 CRB checks for all volunteers and 20 Level 1 coaches. Craig Guthrie, Darren Hatch, Ray McGiven, Christine Ainger & Kath Girling all completed their Level 1 course last summer, Steve Hills has just completed his. Everyone who has given up their time and participated in any way should be very proud of their contribution. 

We have launched a club website this year, it’s pretty basic and some of us just have not had enough time to update it regularly, but it is still getting hit in the region of 250 times every week. This is just another example of a small acorn becoming a large oak tree, and who knows just how large that oak tree that is planted on Regent Rd recreation ground could become?

Terry has already spoken about how once again next season we will be growing with the youth squads, and it is a fact that Brightlingsea Regent FC are now well recognised and well supported within the local league system league and county FA. 

We would like to take the North Rd set up to the next step, just like it was a few years ago. Together with BUFC&SC the changing rooms will be revamped this year & maybe the rebuilding of the players entrance onto the pitch. We would like to consider producing programmes and charging a small entrance fee for saturday games, we would like to have the tannoy system working again, we cannot do this without help, so if any of you can help in any way or know anyone that would like to help in any way, please let any of us know.     

I’d like to offer my thanks to Terry, and I hope that I do that on behalf of everyone here, for the direction in which he is steering the club and for the tireless amount of work and commitment that he puts in, without his support and his approach to challenges that seem to come our way every single week it would be hard to say where we would be. 

Finally, I personally thank each and every one of you who contributes in whatever way to the well being of our members and the running of the club, without you we certainly would not be where we are now. 

There were no questions.
	

	5.
	Treasurers Report: 
Ian Block presented un-audited accounts for the season just finishing, and though they were un-audited he predicted little or no change. The cash in hand and reconciled bank figures are actual and are therefore fixed. We finish the season with assets of £10,490 compared with last year’s figure of £9,760 which gave us an excess of income over expenditure of £730. On behalf of the club Ian formally thanked our sponsors and the local council who have contributed a sum of £2,548 and in particular our Fundraising Committee who have worked tirelessly for the club and raised £2,300 this year! The expenditure figure includes the figure of £930 in respect of the memorial oak tree in memory of Dodge & Chris, there will be a fundraiser in the coming year to defray these costs. 

In view of the current figures Ian recommended that there should be no increase in registration, match or training fees this year.

From the floor: Mick Reardon commented that our fees were the cheapest of any club that he had been involved with, with his own 2 sons paying £35 & £30 registration @ Stanway Rovers & Gt Bradford’s respectively. 

Lyn Seabridge-Long commented that our costs allow those that want to participate to do so.

Ian Block commented that with our sponsors & fundraising committee actually donating 25% of our running costs we can stay as we are.

Joanne Brown asked if players fines were actually re-paid by the players, Ian Block responded that the club constitution does say that this should happen, that it is the responsibility of the managers to ensure that this happens, and that as far as he is aware all fines have been re-paid.  
	

	6.
	Secretary’s Report:
Richard Russell reported that this season player bookings were down and that the club had not been called to ECFA nor C&DYL once this season with any player, this is a real credit to the players & the managers.

League fines were actually £415 this season which was better than last season although still a bit too high, and Richard was aware of one club in the C&DYL who actually budgeted for fines of £800!
There had only been 4 transfers out of the club this season but at least 20 transfers in, hopefully re-iterating that we are a club that players and parents actually want to be involved with. Richard has only not seen 1 squad play this year, and he is happy to note that he believes that standards of play are on the up.

Finally, Richard also thanked the Fundraising Committee for the tireless support.
Terry Doherty added that plans had been put in place to relieve Richard of some of his workload, but we are still looking for support for youth Fixtures & Referee’s secretarial support. 
	

	7.
	Fundraising Committee:
Terry read a report from the Fundraising Committee and added that obviously they were frustrated at the lack of support that they actually receive in organising & supporting events. What had started as a small group of volunteers has gradually become a smaller group with others too easily just letting them get on with it, we have to try to do something. Terry will be trying to get 1 or 2 parents from each squad to represent their squads in some way next season, with the aim also of allowing them to “air their views” and have their say on how the club develops. It may be harder with the older age groups to get these people involved but it should be easier with the younger age groups. 

Mick Reardon commented that again from previous experience, each squad could be allocated once a quarter to undertake a fundraiser, thus with a club of our size each squad would only be called upon once every 4 years! Terry Doherty commented that this was a good idea and one which should be taken back to the Fundraising Committee.
	

	8.
	Jayne Chapman chair-person of BUFC&SC was invited to speak:
Jayne reported that after much debate the inherited tax debt for BUFC had been negotiated from £55,000 to £14,000, with £5,000 paid “up front” and 2 years to pay the rest off, 1 year of this period has already passed. BUFC also have an agreement that there will be no Corporation Tax payable before 2010. 

Decorating of the club has started with the members bar & board room almost completed and the disabled toilet underway, next is the kitchen then the main hall.
This year has seen a decline in membership and also a decline in those actually willing to help, but the pitch needs work on this week-end @ 9.00 on saturday from anyone present who may be able to help. Grants have been applied for towards large water containers and towards possibly clearing the far side of the ground into a hard surface area which is what Charlie Bowles wanted to see done. There is a big project coming up in the next few weeks with T Mobile erecting a new floodlight with mobile phone mast attached, this could be dangerous work, please ensure that the players and children are aware and that they keep off of the pitch!
There is a desperate need for new bar staff and thanks to Ian Johnston Pooley for the bins donated.

Steve Dowman explained that BUFC&SC actually look after the pitch and the bar, as much help as possible is needed here please.
	

	9.
	Election of Officers: 

The Officers of the club all “stood down” with Ian Block presiding, there had been no nominations received for new Officers, the current Officers were all willing to stand for another term, a show of hands by the attendees showed a majority in favour of the current Officers being re-elected, proposed by Ian Block seconded by Alan Long & Lynne Seabridge-Long, there were no objections.  

The Management Committee is: President Ian Block, Chairman Terry Doherty, Vice-chairman David Girling, Secretary Richard Russell, Treasurer Ian Block, Child Welfare Officer Ian King, FA Charter Standard Officer, David Girling. 

All Team Managers are automatically members of the General Committee and are asked to attend meetings as regularly as possible or to communicate to the Chairman their apologies for absence, next meeting date will be advised.
	

	10.
	A.O.B.

There were no pre-meeting proposals.

Terry Doherty distributed a form from Jason Platt for a club goalkeeping course which he is hoping to run, CRB check needs to be completed.
Awards week-end June 1st & June 2nd we look forward to seeing as many as possible.    

Ticket event at Terry’s house on July 14th as a fundraiser for the oak tree. 

Registration Day is July 15th.

Ian Johnston-Pooley will be undertaking a role as Press Officer next season, CRB check needs to be completed. Thanks to Ian for his work to date with the photos in the bar and on the website.

A conversation as to the “legality” of actually showing the children’s pictures on the club website took place, David Girling to follow up with FA & ECFA for advice/direction (post meeting note, the ECFA have looked at our website and advised that it is fine, to help it is advisable to have a club form of consent  to be prepared for parents to sign at the beginning of each season, as a precaution)
Mick Reardon asked how we knew when Child Protection authorisation runs out, David Girling advised that each person will get an individual reminder, and test, with copies of new authorisation to be given to David for records.

Jamie Meadow will be helping Mick Reardon with the U18’s next season, another CRB check to be undertaken.

There were no more questions:  
	IK
All

All

IK

DG

IK

	11.
	Next AGM will be at BUF&SC, North Road, 8 o’clock, Monday May 18th, 2008.
	All


Chairman:

Club Headquarters:

Terry Doherty

North Road, B’sea

01206 305489

01206 304199

