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Football in the Community


Brightlingsea Regent Football Club

Annual General Meeting 

Monday May 8th 2006

	Attendees
	J Chapman, T Hornsby, K Girling, A Long, L Seabridge-Long, S Carter, K Hills, A Hornsby, R Russell, C Ainger, R Long, I Block, I King, J Mann, J Smith, M Smith, W Mann, R Janeway, S Dowman, M Baxter, P Payne, R Pawsey, T Doherty, C Herbert & D Girling. 

	Apologies
	Rob Butcher (attending C&DYL meeting)

	Distribution
	Display on Club Notice Board, ECFA, Deputy Mayor Charles Herbert.


	Meeting commenced
	20.00

	Meeting ended
	20.40

	No of attendees late
	0

	Time last attendee arrived
	20.00

	Papers used at the meeting
	1 (previous AGM minutes).

	Issued prior to the meeting
	0


	
	
	Action

	1.
	TD opened the meeting thanking those present for attending the inaugural AGM of Brightlingsea Regent FC, and extending a special welcome to the Mayor Deputy of the Cinque Port Liberty, Mr Charles Herbert. 
	

	2.
	TD read the minutes of the previous AGM, proposed as a true record by Alan Long & seconded by Wendy Mann. 
	

	3.
	TD read the Chairman’s Report: 

What a year! After the merger of Brightlingsea United FC & Regent Park Rangers FC our new club has gone from strength to strength.

August last year was a sad time with the sudden death of Dodge Hempstead. Dodge along with Chris Holmes was the founder member of Regent Park Rangers. Dodge was Secretary at the time of his death and coaching mini-soccer. We miss his relaxed attitude and the fact that he always had a smile even in adverse situations. Dodge and Chris were the foundations on which the club was built and they will never be forgotten. Hopefully if they are looking down from above they will be very proud of what we have all achieved so far.

As a result of this the club then had to fill 2 positions, those of Treasurer and Secretary. Ian Block took on the Treasurer’s role and Richard Russell the Secretary’s job, assisted by Christine Ainger who looks after the senior teams. All 3 have been fantastic and their approach to their roles has been very professional, thank you. When September came the club had registered 16 teams in 4 different leagues, at the last minute we tried to register a 2nd U8 team but we were unfortunately too late, hopefully this will be remedied this year.

One of the best things with the merger was the opportunity to meet new friends, build new relationships and discover new ideas. I would like to thank everyone involved ensuring that  the merger took place smoothly, in particular Mike Baxter, past Chairman of BUFC who was instrumental in the whole procedure.

During the season Stitch Carter stepped down as U15’s coach and Nick Holyman took over. Thanks to both guys for all their efforts. I would like to thank the rest of the coaches and managers for giving up their spare time and devoting themselves to the enjoyment of the members. Paul Oliver, Paul Payne, Neil Turner, Richard Pawsey & Paul Slater, Rob Butcher & Steve Bowles, Richard Russell & Simon Tingey, Matt Mcknight & Amos Brown, Kath Girling, James Hills & Greg Askew, Mike Baxter & Mitchell Smith, Joe Brown & finally Alan Long, thank you. Sadly Mike, Mitch & Paul Oliver will no longer be coaches with the club after this season, I hope that they continue to be involved in some way.

On behalf on the managers I would like to thank all of the parents who have assisted in refereeing, running the line, putting up & dismantling goals and providing transport, your help is vital and timesaving to managers, thank you.   

Over the course of the season I have been lucky enough to watch all 16 teams in action, quite a few more than once, it has been extremely gratifying to see all of the games being played in the right spirit and an exemplary manner.

It would be only fair to say that there have been some “teething problems”, particularly at the beginning of the season and the club incurred too many administration fines from the league. We have addressed this problem now and will hopefully run a tighter ship next season.

I am sure that Ian will mention this but I would like to thank personally the people who have contributed financially to the club, all our sponsors and our Fundraising Committee who have generated a large income to the club, many thanks.

I would also thank our pitch caretakers, Terry Hamilton and his crew on the rec, the Colne School, and James, Stitch, Alby Joe & Alan here at North Rd. I must also mention the people who look after us on match days here at North Rd. Ken & Dot and the volunteer bar staff, Jean, Rita, Lynne & Simon for providing teas and coffees etc, thank you.    

Thanks to an excellent cup run by the Saturday men’s team the club has played host to many

Dignitaries from the Border League and the Essex County FA, and from the town itself with

the Mayor Deputy. In reaching the final the Officers of the club were guests of the County

FA at Billericay Town and although the result did not go our way it was a memorable day.

Although the senior team picked up a losing finalist medal that day, last week-end saw them

gain a league championship under the superb guidance of Neil Turner & Alan Long. Well done

guys and to the whole squad. 

We have also been fortunate in gaining silverware elsewhere in the club with the U10 Reds

winning their league and the U18’s winning their division and reaching the semi-final of the

league cup. The season has not finished yet and more silverware could be on the cards! 

Before closing I must thank the Child Welfare Officers at the club Ian King & Sue Carter

for their vigilance and also my better half Jan for her administration support by checking

and sending results sheets. Last but not least I would like to thank the vice-Chair Dave

Girling for all of his hard work as minutes secretary, Charter Standard Officer, Sunday

men’s team manager and general trouble shooter, thanks Dave. It has been a hugely enjoyable

year and I believe that the club is heading in the right direction. There were no questions.
	

	4.
	DG read the vice-Chair & Charter Standard Report:

As Terry has already said, the progression of the club this season with 16 squads turning out most week-ends has been a credit to everyone who has been involved in whatever capacity. 

There will be 220 players receiving participation awards at the end of the month with 28 5year awards. 290 league games plus cup games have been played. Add that to the 16 teams training sessions since August last year and that is a huge contribution to the community. Everyone who has given up their time and participated in any way should be very proud of their contribution.

On the football field this year there have been 2 or 3 instances when we have been called to disciplinary procedures with the C&DYL & ECFA, and as a club we have been taken to task and humbled. Constructive criticism from those qualified to criticise can be accepted and accommodated, I personally find it hard to accept that as a volunteer trying to do a job as openly and honestly as I can, that I can be criticised by somebody who is not aware nor do they want to know the full facts that surround each instance.

As I said last year, the FA Charter Standard is there to guide clubs and to ensure that they are run along approved FA guidelines, we have been lucky enough to be the 1st club in the county to achieve the Charter Standard for both our Youth & Adult squads, we have successfully transferred the Charter Standard to our new club name, it does not get awarded lightly and we must strive to maintain the disciplines that it demands, it can be withdrawn.

Since our last AGM Stitch Carter, James Hills, Neil Turner, Richard Pawsey, Paul Slater, Simon Tingey, Paul Oliver & Steven Mann have all successfully achieved their FA Level 1 Coaching Badges, and I thank them for the commitment that they have given and the positive manner in which they have completed the season.

Each new volunteer continues to be screened by the FA Criminal Records Bureau, we have had nobody declined. 

I personally thank each and everyone of you who contributes in whatever way to the well being of our members and the running of the club, everyone of you has been successful even if results on the pitch do not always reflect it.

There were no questions.
	

	5.
	Jayne Chapman was invited to speak as Chairperson of Brightlingsea United Football & Social Club: Jayne said that initially the merger of our 2 clubs caused some concern to some people in the town who did not fully appreciate the proposed structure. BUF&SC has now increased it’s membership base, there are new members, the tax debt has had a final figure put on it and the rest of the debts have been cleared. Steve Dowman said that there were some worries at the onset but BUF&SC and the football has progressed going some way to forming a solid club, the merger has gone well. 
	

	6.
	Treasurers Report: Ian Block presented un-audited accounts for the season just finishing. There is a predicted “profit” of £1,200 on the year with pitch fees and trophies still to be accounted for. Special thanks were given to Sponsors and particularly the Social Committee who donated a magnificent sum this year. Audited accounts will be available from Ian Block once all monies for the season are collected.  

There were no questions.
	

	7.
	Secretary’s Report: 

Richard Russell said that most of what needed to be said had already been said, this had been his first year in the job which he undertook in difficult circumstances, it had been a bit awkward at times but overall he has enjoyed it. Thanks were expressed to Mike Baxter and Ian Block for their help with the booking of pitches. The youth section of the football club have accumulated 21 disciplinary points with the 1st threshold being 265, it shows that we have the right attitude, we are moving hopefully in the right way, thanks to the children for being our members. 

There were no questions.
	

	8.
	Election of Officers: 

The Officers of the club all “stood down” with Ian Block presiding, there had been no nominations received for new Officers, the current Officers were all willing to stand for another term, a show of hands by the attendees showed a majority in favour of the current Officers being re-elected, there were no objections.  

The Management Committee is: President Ian Block, Chairman Terry Doherty, Vice-chairman David Girling, Secretary Richard Russell, Treasurer Ian Block, Child Welfare Officer Ian King, FA Charter Standard Officer, David Girling. 

All Team Managers are automatically members of the General Committee and are asked to attend meetings as regularly as possible or to communicate to the Chairman their apologies for absence, next meeting date will be advised.
	

	9.
	Pre-meeting proposals:

There were 3 proposals from the General Committee:

a) That the title Child Protection Officer is changed to Child Welfare Officer to comply with FA guidelines, there were no objections, motion was passed.

b) That the text “If the General Committee & the Membership are happy with the direction of the club and the manner in which any or all of the President, Chairman and Vice-Chairman are carrying out their duties, they may ask any or all of these persons to renew their role(s) for a proposed term” should be added to 3. Officers within the Constitution. Ian Block clarified that this would not stop any member from proposing anyone else for any of these positions at any time. There were no objections & the motion was passed.

c) That annual subscriptions across the full membership should be increased by £5 per person. Terry explained the reason behind this, with the current subscription or even the proposed new subscription barely covering the cost of kit & participation medal. Ian Block stressed that if there is any member that anyone is aware of with difficulty paying a subscription, this can be accommodated. There was only 1 objection, the motion was passed. Annual subscription will now be: U8-U10 £10 per year, U11-U15 £15 per year, U16+ £20 per year.
	

	10.
	A.O.B.

Terry publicised the forthcoming Presentation Week-end on May 26th & 27th and the running time of this event has been given to squad managers for distribution.

The club has the chance to win some more silver this year with the U10 Blues still possibly coming runners up in their league, next Sunday May 14th on the rec @ 11.30.

Mike Baxter asked to clarify that the merger had been a mutual benefit to both clubs, RPRFC had gained a home and BUFC had gained strength in teams and membership numbers.   

Good luck to everybody for next season.
	

	11.
	Next AGM will be at BUF&SC, North Road, 8 o’clock, Monday May 7th, 2007.
	All


Chairman:

Club Headquarters:

Terry Doherty

North Road, B’sea

01206 305489

01206 304199

