Minutes of Russellers FC committee meeting
10.12.2007

In Attendance

Dave Pittman, Dave Fone, Simon Perrott, Bradley Donn ,Denise O Shea, Sara Welham,
Tom O'Shea and Steve James

Apologies
None

Matters Arising

No matters arising from previous meeting

Chairman’s report

Minutes agreed,;

Prop Simon...
2nd Dave F.
CARRIED

Dave wished all the committee a Merry Christmas and a Happy New Year.

Secretaries Report

1) Sally Dolan is on holiday from 17th Dec until 6th January. John New is covering for
her. Brian Miller will accept F1s during this period.

2) U10s now have enough players for 2 teams, they must be registered by 31st December
2007.

3) Sally Dolan has reminded us that she is to be contacted by Sec and Fixtures Sec for the
club ONLY. She has been receiving emails and text messages from others and wishes it
to stop. Dave has apologised on behalf of RJFC.

4) Each Manager/Ass manager needs to go to League meetings in turn; SELKENT and
Bexley. If this does not happen then the club will be fined for non-attendance.
Prop..Dave F

2nd...Steve James

CARRIED

5)The following people are to have no contact with U16 football as advised by the F.A.



Ozzy Smith
Casey Roberts
Rymell Francis

Treasurers Report

Simon presented the balance of accounts
As of 10th Dec 2007 current account  ............... £ 3199.26
Business account  ............... £15113.00

5 deposits have been made by managers. Some have elected to deposit Nov/ Dec in one
which is no problem.

Outgoings Kent Suburban League £60 Fines
Seniors Fines £110
Perry Str Training £1050
Trinity Training £1250
Patrick’s installment also to be paid.

Fines to date are £265 which is unaccepable....Seniors, U9, U10, U14 and U17 all had
fines so far.

Seniors fine of £110 was for non fulfillment of fixture. lan Scott had been asked to attend
this evening but having said that he would not be able to make it for 7pm, since when we
have heard nothing.

Colin has not paid in any money as yet but the figures are there to justify this and so
Simon is happy at present.

lan Scotts teams Reg fees have covered pitch costs but he is charging his players £5 per
session not £10 per week which means that what is deposited is not enough.Simon is
unable to keep tabs on this as he does not have sufficient paperwork. They have incurred
more fines and deposited less money than any other team.

Dave F They are not fulflling the undertakings from the July meeting.
Simon We need to make a decision their costs are increasing and their fees are
reducing. By Christmas

the average team has paid in £800, seniors have paid in only £100

Brad Is there a chance that a new manager would improve things?

Simon Probably not this has been ongoing for years

Dave F Concerned that their conduct could tarnish the reputation of the whole
club

Dave F Prop..the Senior A team should be ejected from RJFC as of 31st December
2007

Tom 2nd



CARRIED.

Club will contact the players and advise that they will be able to play for the other senior
team if they wish.

Dave F to write to the manager and players and advise of above.

Reqistration Officer

U12s have new players registered
U10s new team have 3 reg forms and more to follow
Plan is to email all managers to ensure all reg details on their players are up to date.

Social sec

Recent Christmas Party was a success. £370 on tickets; Disco cost £160 ; venue was free
giving us a profit of £210.

Feb 1st Race Night. This is limited to 80 people, adults only on a first come first served
basis.

Simon not many people could we do 2. One for mini soccer and one for 11 a
side?

Denise if response for this is as poor from the 11 a side as the Christmas Party
was then the night will not go well

Simon sure that this will be vary popular with 11 a side.

Simon Prop 2 different race nights

Dave F 2nd

CARRIED

2nd race night for 11 a side to be arranged for early March. Feb to be for mini soccer.

Child Protection

All manager and assistants MUST have CRB checks carried out.
Richard Ferguson has completed his form.

Mini soccer Co-Ordinator

2 people booked onto Level 1 course Vic Stacey and Dave Rogers.



Managers Handbook has now been updated and sent out to all managers.

A.O0.B
Simon
Steve
Simon
Steve

Simon
Steve
Simon

Dave F
coats
Steve

CARRIED

Brad
Simon

we spoke some while ago re 3 people attending level 2 course. Any dates?
not as yet

are the LFA dates out yet?

No, will let committee know as soon as he hears.

should we encourage the older players to attend ref and lines courses
can send information out
this may involve them in the club a little more

prop that Ass managers and committee members are provided with RJFC

2nd

there is enough room for 4 teams to train at Perry St on Weds
will send email to managers advising them of this
U12 U13 to be offered 1st refusal then in age group if neither of these 2

taems wish to use this facility

W(des 5.30 til 6.30 all paid for up to 30th April

Date of next Meeting

14th January 2008



